Gents:
 

If I have not already had the pleasure of meeting your acquaintance, I wanted to let you know that I am on deck as the new 
J-1 PersO for MNSTC-I.  I am an IA out of 2d MarDiv where I was the OIC of the DPAC Orders and Travel Section.  I am an 0170 (PERSO) by trade with a secondary 4430 (LEGALO).  As such, know that I am here to support you in any USMC administrative matter that you require in addition to assisting 1stLt Budzyn at MNC-I.  I have resources which will allow me to research pay and entitlement issues and MCTFS info, issue TAD travel orders, liquidate travel claims as well as status of pending claims, awards processing, and fitness reports to name a few.  I am essentially your "reachback admin" POC between you, MarCent, or your parent command.
 

As I continue to review current administrative processes within MNSTC-I and implement improved internal controls, I want to address a problem that I see with our current process for fitness reports.  Of the reports I have reviewed for forwarding to MMSB-20, these are the most common errors:
 

* BILMOS not reflecting "9910" for officers and "9916" for enlisted when the billet is in fact not the PMOS or when the BMOS is not covered by any other MOS.
 

* The MCC, RUC, and Unit Description is incorrect.  Should be "TMG  53721  MULTI-NATIONAL SECURITY TRANSITION COMMAND - IRAQ
 

* There are no AN reports for active duty and AR reports for Reservists when in a TAD status. 
 

* FD reports end on the date the member is departing the TAD site, not the date their TAD is due to expire or date they are expected to return to their PDS.  
 

* Type of report should be "B" for both joint and combat.  The Section I directed comment for Item 3c should as concurred by MMSB-20 read "MRO is serving in a joint billet with the Multi-National Forces in a hazardous duty area in support of Operation Iraqi Freedom II and is subject to hostile fire by enemy insurgent forces" or words to that effect.
 

* Reports, particularly FD reports, on the MRO should not cover periods in which the RS or RO are in fact no longer in theater to avoid a CH report followed by a possible "not observed report."  I have some reports that were prepared and signed by departing RSs and ROs back in June as "FD" reports when the MRO is actually departing theater during August.  Unfortunately, these reports were prepared before my tenure and were mailed to MMSB-20 back in Jun and have been flagged by MMSB-20 to have the MRO contact MMSB-20.
 

* The PFT, Rifle, and Pistol qualification blocks containing scores when in fact very few, if any, Marines are conducting this training.  These elements are only for training completed during the reporting period and should otherwise reflet "NREQ"
 

* If the ht/wt/body fat is an estimate due to lack of scales, an additional comment must be made to reflect such in Section I. 
 

* Billet descriptions and accomplishments must fit in Sections B and C and can not carry-over to an addendum page.
 

* For Sections E through H, all marks of "F" and "G" must contain the justification as to that particular trait.  If one Section is given more than one mark of "F" and "G", the justification block must identify which remark is being applied to which trait, to wit: E1: MRO is...E2: MRO...E3: MRO...
 

* Only enlisted Marines who have received authorization from HQMC to write fitness reports will be evaluated in Section H for Evaluation Responsibilities.  Enlisted Marines do not receive a mark in Section H for completing/reviewing Army or Navy enlisted evals.
 

* Section I commences with the word picture, followed by any directed comments and then additional comments.  
 

* An addendum page is not to be used for carry-over of the word picture and should only be used to carry-over any directed or additional comments
 

* When neither the RS or RO are USMC officers, an addendum page is required for the Senior Marine Representative to cite as to whether the report is administratively and procedurally correct.  This is not prepared while in the RS or RO mode but prepared separately from the RS and RO.
 

* When the RS and RO are of equal grade, a Section I comment must be made citing what authority they are using to write the report or can be done so by the Senior Marine Rep.
 

* Marines recommended for awards are mentioned as an additional comment and the Commendatory Block 6a is not checked.  If the Marine in fact received the award, block 6a is checked and a directed comment is made regarding the award received.
 

* The Combat Action Ribbon is a service award and not a personal award and should not be cited as being recommended for or awarded to the MRO in the Section I comments.
 

This list of most common errors are not intended to scrutinize RS and RO fitness reporting abilities but rather are intended to minimize any potential for these reports to be rejected or flagged by MMSB-20 causing a possible date gap or problem for the MRO who may not be able to locate the RS or RO after returning to CONUS in order to correct the report.  I can tell you definitively that MMSB-20 will process some reports even though they are administratively and procedurally incorrect but they will only diminish their effectiveness when reviewed by a promotion board.
 

On another note, I have reviewed some Combat Action Ribbon recommendations that I have either received or have located lying around.  Many of these I forwarded to MMMA for a courtesy determination for eligibility prior to sending to MMMA via MNSTC-I, MNF-I, and CENTCOM for endorsement.  MMMA current regulations for eligibility of the CAR per the SECNAV 1650 is that you must be fired upon and return fire in order to be eligible for the CAR.  I am not going to defend whether MMMA has held this provision in each and every case in the past, but it is their current position at this time.
 

Although some of you may not require admin support if you are external to MNSTC-I, know that I am here to assist and support you in any way possible.  I will be visiting with 1stLt Budzyn soon to see what we can do to combine our talents to provide you with the support you deserve.  In the meantime, please don't hesitate to take advantage of my services. 

 

 

Alex J. Childress
Chief Warrant Officer - 3, U.S. Marine Corps
J-1 Personnel Officer
Multi-National Security Transition Command - IRAQ
Multi-National Forces - IRAQ
(703)343-9367  Office
318-239-9367  DSN
(790)191-0638 Cell
