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17 July 2004

MEMORANDUM FOR Senior Advisor, Iraqi National Task Force, Taji Military Training Base, Iraq

SUBJECT: Tour Completion After–Action Review for the First Battalion Advisor Support Team (AST)

1. The intent of this report is to provide accurate, objective, and timely recording of the first weeks of the First Iraqi Army Forces Battalion and its first Advisor Support Team and assist future mission planning, advisers, and historical recording.  Included are weekly SITREPs that were forwarded to higher, lessons learned from the AST side as well as other information we though we be helpful to new teams. Also included is a brief overview of the key leaders in the battalion and recommendations on what needs to be done to help them improve as observed by this US Army Reserve Observer/Controller-Trainers tasked from 3 Lanes Training Combat Service/Combat Service Support Battalions, 3rd  Brigade (“The MUTCAT Brigade”), 87th  Division (Training Support), mobilized at Camp Shelby, Mississippi.  This team (“Team JACKSON”) worked with the First Battalion, Iraqi Army Forces from 1 March 2004 until 16 July 2004 when it turned over its Adviser duties to a team from 1st US Army.  

2. BOTTOM LINE UP FRONT:  The team accomplished its mission as stated in the 4th ID (M) METL which was slightly different from the CMATT METL:  

A.
“Observe all battalion actions.”

1)
This was difficult when a ten soldier AST replaced a team that was complied of 26 personnel with area specific knowledge (1 AST NCO for a company over 100 in strength).  We quickly learned how to trade with the Vinnell Group to get Arabic Classes and other training resources we did not have.

1st Battalion/NIA Lesson’s Learned as of 12 July 04

OIC Overall Comments:

1. The New Iraqi Army does not understand our training methodology, but leaders have come to understand it and realize the benefits of the methodology.  Pound it in the their leader’s head from day one and make them follow it in everything they do.  They do not understand how a METL is developed and what platoon battle tasks are, develop this for them and teach them how to assess and plan to maintain proficiency.  Also recommend developing the initial short range and long range training plan for them and let them develop battalion training schedules (maintaining oversight) IAW the training plan to become familiar with the process.  They do not understand the importance of training meetings, force weekly training meetings from battalion to platoon level and ensure they incorporate NCO’s and Staff Sections.

2. Plan and execute MOUT STX lanes as soon as possible, you need to determine their training proficiency of the squads and platoons as the integrate the new soldiers and officers in o the various positions.  This becomes very important with the unit going from conventional units to a member of the INTF with AOs in Baghdad.  

3. Staff synchronization was a totally unfamiliar concept to the staff officers and command group.  The majority of staff officers understand what their responsibilities are within their area, but they did not understand the synchronization required to make the battalion planning successful.  We spend many nights and days hammering this into the head of the Battalion XO and the staff.

4. Accountability of personnel and equipment was also foreign to them.  From day 1 conduct a 100% Muster formation to validate MTOE, Alpha Roster, and rank.  Make sure you verify FULL name, NIA number, rank, position, and company assignment.  This will allow you to assist the S1 in ensuring the pay roster is correct, especially in regards to rank.  We had some soldiers that complained they were not getting paid IAW their rank, and after investigating we found out that a soldier was lying and trying to get paid at a rank higher than he was. Also, always have the battalion include NIA numbers in any correspondence or issues with a soldier.  This is important because a soldier’s interpretation of his name does not always match what is on the roster.

· Equipment, sensitive item, and ammunition accountability was foreign to them; we continued to drive this process IAW U.S. Army procedure and not back down.  The battalion is issued equipment that is very expensive and can make them a lot of money on the black market, and it would take them a long time to pay for the item IAW their salary. For example, it is fine with them to keep PVS-7B’s, GPS, Radios in a soldier’s room while on leave with only the door lock securing these items.  We made them break down doors to retrieve the items and place them in the Arms Room, they did not like this at first but it only took once. Keep sensitive items in the arms room, and conduct sensitive item checks every night.

5. The AAR process is foreign to them. Once they understood the process, how to conduct it, and observed some benefits, they embraced it.  Force them to do an AAR after every event and incorporate all leaders, NCO’s, and soldiers’ opinions, not just the officers.  Observe them and make sure they execute correctly; for example, if they do not have the correct attendees make them delay the start time until the attendees are correct.  

6. CPA Order 23 is the NIA’s version of our UCMJ, and this is a new system to them also.  Force them to follow this process when violations occur in the battalion, the battalion commander consistently wanted to make a decision to punish a soldier without following the process.  Once we walked the leaders through the process and they conducted this process they saw the benefits of it and understand the execution, even if they don’t agree 100% with the process. Also, ensure you pass on ways to improve this process (as with any other process that has been developed for the NIA) to CMATT, as they are very open to our suggestions.  The Company Commanders are still very reluctant to use this process so they push it to the Battalion Commander.  We finally got the Company Commanders to realize that CPA Order 23 was not just for taken money and they came up with all kinds of extra duty for soldiers that made the discipline of the unit better over all.

7. The only automation within the battalion is one copier machine.  This needs to be taken into account when establishing procedures and reports for the battalion.  All of the procedures you develop must be manual.  I know they will eventually receive automation equipment and they have personnel that know how to use.  This will become increasing important with the UPR report that the AST is not doing but the Iraqi Battalion Staff is performing.  This report must be put in Arabic.

8. MDMP.  You need to make sure the staff incorporates time in their planning process to translate OPORD’s.  We forced them to do this because the likelihood of the battalion receiving an Arabic OPORD/FRAGO from a Coalition unit is slim.  This might happen when the BDE HQ’s are stood-up, but is unlikely under current conditions.

9. Maintenance of equipment is a task the battalion is eager to accomplish, but is not equipped to do so.  All of the maintenance of their equipment will be accomplished by contractors, and few have been identified as of yet.  The biggest thing we imparted to them was the process’s to track and determine routine maintenance and tracking of this.

10. Incorporation of low density MOS’s into Rifle Companies was an issue we had to work through.  The leaders of the Rifle Companies need to understand when they are task organized for operations and receive attachments, that these attachments are part of the company.  They need to ensure they deploy with the same equipment as their soldiers (i.e. helmets, flak jackets, etc.) This leads into another topic of PCC/PCI’s during mission prep, if the leaders don’t check the soldier will not have the correct equipment.  For example, no water in canteen because they are use to carrying around bottle water.  Continue to enforce the uniform policy and packing list ASAP for the battalion.

11. Some soldiers have special skills; lawyer, religious, carpentry, work with explosives from Old Army, etc.  Have the battalion assign extra duties to assist the battalion until outside agencies get established.  For example, the lawyer is the battalion legal advisor IAW CPA Order 23, the soldier with religious training is the battalion chaplain, some soldiers with carpentry skills make up the battalion R&U team, and the soldier with experience working with explosives and demolitions is giving classes to the companies on how to deal with IED’s.  You just need to look out for these specialties and advise the commander on how to take advantage of them.

12. Continuity to the Advisor/Training Team is very important, because the relationship a member of your team establishes with his counterpart is paramount to success. The bond of trust must be maintained and established.  From the beginning make their leadership makes the hard decisions and forces the chain of command to do their job.  The impression must be avoided at all costs that the Coalition Advisors/Trainers will solve all of their problems, you must make a wise choice on the circumstances you will solve for them because their will be some.  Give recommendations to the leaders behind closed doors and let them make decisions in front of their soldiers.

Senior NCO Trainer Comments:

1. The 1st BN in general is very willing to learn.

2. Be patient, yet forceful if necessary, in training.

3. Do not solve all of their problems for them; show them how to develop a system (chain of command/NCO support channel) and make them use it.  Only step in if you have to.

4. Expect a lot of complaints; specifically about gear, pay, leave, etc.

5. Push the NCO support channel; they were used to the officer’s giving all the orders and supervising everything. After a lot of pushing they finally started using the NCO system more resulting in better efficiency.

6. When using translators, refrain from using slang. Explain what acronyms and military jargon means to them so they will be able to get the point across to the soldiers. Rehearse classes with your interpreters before the presentations.

7. Ensure all the trainers understand the Arabic name system; if you try to use last, first, middle like we do you will create confusion.  Also use NIA number when ID’ing soldiers.

8. Expect soldiers to ask for a lot of leave time. Many are the sole source of support in their families and need to go home frequently to ensure their families are taken care of in regards to safety and monetary issues.  The soldier taking money home is the only way the family will get it.

9. Ensure all soldiers have a leave/pass form when in that status, along with their ID Card.

10. After Recruit Training, most have a good understanding of weapon safety but you will have to reinforce.

11. Align your interpreters with certain trainers and companies/sections and try to maintain that alignment.

12. Order front-site adjustment tools (windage tools) for AK-47’s.

13. Be involved with preparations and execution of Pay-Day Activities.

Staff Trainer Comments:

Sustain:

1. Establish a calendar for the battalion, which includes set times/days for classes/meetings, etc.  When the timeline was definite the staff was almost always “on-time” (within 10 minutes). When training was scheduled last minute or on the fly we never had full attendance or attention.

2. Practical Exercises for MDMP work the best. Just like any instruction, class work is not enough to commit to memory.  We taught similar classes as Vinnell (but with more focus on Bn Level) but everything seemed to be foreign to them until we ran through the process the third time for reinforcement. 

3. Enforce use of Chain-of –Command. Many NIA soldiers see American uniform and think we can solve any and all problems, however, the staff from AST has done a good job deflecting most questions about supply requests, promotions, salary, etc., to their chain-of-command.

Improve:

4. Roles and responsibilities outlined up front (staff & support). We waited, for several reasons, to teach staff roles until 2nd Week, so we had to fight with issues along the way (S2 wanting unmarked car to recon in the city, S4 personally issuing weapons, and XO not running the staff). Also, they never had a formal layout, on paper, of who is responsible for what reports and formats outside of the battalion (for maintenance, food, oil, personnel, etc.). There still is no “real” higher headquarters.

5. Have tools, charts, and SOP’s ready. We tried for over 4 weeks to get them to create their own report formats, tracking charts, and SOP’s. We eventually gave in and created them for the staff and TOC. Within 2 days, they were adjusting the formats to fit specific needs. Time could have been saved, and headaches prevented, had we just given them our versions from the beginning for adjustment.

6. Translate everything. We originally did not have but 1 computer that could type Arabic and 1 translator to do it. So, we taught classes in English and they wrote everything down on the side of the handouts. This seemed to force them to pay more attention, but it took almost twice as long as necessary, and the only papers they seem to use now for reference are those that we typed in 2 languages (from Vinnell and our recent products).

S4 Trainer Comments:

1. Issue: Experience level of AST personnel.

Discussion: The 4ID selected liaison officers based on branch. While this method was effective when selecting officers for advisor roles within infantry companies, I don’t think it was the best method to use when selecting an officer to work with the S4.

Recommendation: Ensure that the S4 Trainer has some experience in an S4 Shop. While any logistics officer can understand and pass along information on the roles of the S4 that they are familiar with it would be better to get someone with S4 experience.

2. Issue:  Lack of standardized NIA supply system.

Discussion: The NIA is a long way from having anything remotely similar to the American Supply System. In the long run this is going to pose huge problems. Currently there is no standard method for requesting any class of supply.

Recommendation: In the long run the solution must lie at the DSA/CMATT level. They must develop and implement national policies and procedures for requesting supplies. Unfortunately that is a long way from happening. The way we conduct transactions with the 1st Battalion depends on what they need. BSU requests are done in writing, signed by the Battalion Commander or the XO and then submitted for purchase. The Laudes Contractor handles all other classes of supply. This seems to require direct coordination between the Advisor Team and CMATT to ensure requirements/requests are meet.

3. Issue: Laudes Contractor. 

Discussion: The Laudes Company is the primary contractor for the NIA. They play a role in every class of supply. The problem is that they are very inconsistent in their support. Anytime that you require support from Laudes have the S4 work through the BSU. But, you must work the same issues through CMATT to ensure Laudes gets the job done. Bottom line is that while the BSU is supposed to be the link between Laudes and the battalion, Laudes listens to CMATT.

Recommendation: Laudes is the only show in town. Until somebody comes up that can compete with them, we are stuck doing business the way they want to.

4. Issue: Maintenance.

Discussion: Vehicle maintenance has pretty much been solved with the MOD II of the Laudes contract, which is only official in a letter of intent to sign to MOD. Issues start surfacing when talking about maintenance on equipment such as PVS-7B’s. There really isn’t an Iraqi Company qualified to work on these systems so they will either have to be evacuated into the Coalition system or shipped back to the manufacturer.

Recommendation: The DSA will have to get Laudes to set up a shop capable of working on equipment such as NVG’s. In the Meantime I would support evacuating the equipment to the manufacturer.

5. Issue:  Communication.

Discussion:  The battalion communication assets were 105 hand-held Motorola radios, one base station and two vehicle mounted long range radios.  Our first concerns as that of every AST team was that the radios were not compatible with the radios that the coalition was using. 

Secondly, the battalion never received any formal training on the use and maintenance of the radios.  The contractor that installed the radios did a poor job on installation because every time the unit would start a vehicle it would short out the radio because the cable running from the radio to the antenna was not properly connected and that fried the radio.  There were instances were we had more radios non-operational that operational.

The final issue with the communication asset was the range.  The little hand-held radios were good for about two miles around KMTB and maybe five miles on the straight away roads around KMTB.  The vehicle radios and the base station were good out to a range of about 15-20 miles after that we had no communication with the base station back in the Joint Operations Center back at KMTB.  For example if we were doing route recon mission east of KMTB to Mandilla we could communicate but when we had to go to Tirsock  the battalion nor the MSC vehicles that the ASTs rode in could communicate unless they had a RETRAN setup.  This was the same case for missions west of KMTB once you reached ranges in excess of the town of Bald Ruiz like Babquba you were out of luck.  If I did not state already the 1st Battalion AST team did not even have the Motorola radios so we had to borrow from the battalion so that we could communicate with the AST in the JOC are just around the post. 

Recommend:  That each Iraqi Battalion receives radios that are compatible with the Coalition radios and that each AST team comes with at least two man pack SINGAR radios to take the strain off of the MSC.  Like I mention above we need to come up with a maintenance plan for repair of these radios until the battalions can get more and better radios.

6.  Reports:  The USR report was a good report however it probably could    have contained more useful information.  The new UPR report in the opinion of this AST contains too much information that the battalions do not have yet.  The biggest issue I have with the UPR is that it is not in Arabic and I am sure it will be soon.  An example of information that is requested in the report is the basic load of ammunition for the mortar platoon.  Well right now none of the battalions have a mortar platoon are mortars so how will the AST guess what the basic load because he is the one that is doing the report currently.  

HSC Comments:

1. Sustain.

a. Continue to conduct LANES Training and expand it to include other tasks (raid, squad/platoon attack, etc.) over a two-week timeframe.

b. Give classroom instruction to officers and senior NCO’s on tasks and operations prior to field training, at the same time the Advisor NCO’s are training the junior NCO’s and soldiers on individual tasks.

c. Conduct daily inspection of soldier’s gear and equipment.

d. Conduct basic and advanced weapons training.

e. The soldiers that are here now want to learn and train and their leaders want them trained.

f. Go out of their way to help or learn something when proper guidance is given.

g. Very easy to motivate and mold into soldiers.

2. Improve.

a. Conduct platoon and company level training prior to integration with Coalition forces.

b. Weed out all the leaders that are weak and incompetent before conducting missions outside the wire.

c. Instill sense of discipline and pride at first opportunity.

d. Advisor NCO’s must be involved at all levels of training at all times.

e. Need to understand their culture better to relate to their problems.

f. Pay is still a problem and should go to the one’s that work and do their job.  Some are lazy and need to be pushed.

g. Equipment issues from poor quality to non-existent are a big problem; tools and maintenance equipment are still not here.

1st Company Comments:

1. Language barrier. When given to your control you will likely be told that you will have Military English speaking soldiers. Do not take this to mean that you won’t require IT’s. Have at least 1 x IT per company, 2 would be better.  One of the IT’s should speak Kurdish and the other Arabic, or get one that can speak both languages.

2. Babying. The soldier’s will surprise you. In no way are they even close to the caliber of soldiers in our Army, but given the chance you will find that they do not require constant supervision. It will depend a lot on your leadership, but give them a task and if it is within their means, they’ll accomplish it for you.

3. Old vs. New. The soldier’s needed to understand that the Old ways no longer apply here. Often you will hear about how things used to be done or how things were handled in the Old Army – squash that from the start. This is the New Iraqi Army and this is how the NIA will operate, period.

4. Kurdish vs. Arab. Not as big a problem as expected it to be. I have two Lieutenants that are the best of friends, they’re inseparable, and one is Arab and the other a Kurd. They work together well enough, but watch out for the Kurds. Many of the Kurds are former Peshmerga and are the better soldiers and will pull you to the side and let you know what they think of the Arab soldiers. Many times you will agree, but you must not show favor.

5. Pride and Loyalty. The toughest, but most important thing is to try and instill into these soldiers a sense of pride in what they are doing. Foster their loyalty to their squads first and then to the platoon and so on. They are not accustom to service for a cause, or any feelings of devotion to their country. We must continue to drill it into their mind set that every action they do must be given proper attention of the effects at the highest level.

6. Iraqi officer’s have learned the need for NCO’s within the Army and are letting them take charge.

7. The soldier’s that are here and have not quit want to be here, and are eager to learn how to soldier.

8. Iraqi and Kurdish soldiers are working well together, even through the language barrier.

9. Not enough pay. Pay should equal the rise in economy, most soldiers don’t make enough to live and raise their families.

10. Improved uniforms, equipment, and resources. One cheap uniform is not enough; if America is going to train/build their Army then equip them with what an Army needs.

11. Should have a military budget in place to see to the needs of the Army.

3rd Company Comments:

1. Issue: Knowledge Base

Discussion: Soldiers are supposed to/assumed to know more than they do. Most of the topics taught are old tactics and techniques no longer used by our Army. Individual skills and fieldcraft were lacking. Maneuvering was a difficult task, fire and maneuver was almost impossible.

Recommendation: Although they have been taught for over a year by the Vinnell Group, 4th ID(M) and 87th Div(TS) assume they have the basics and you will want to continue from there. They are capable of learning one new thing per day. If you try to teach them too much they will not retain anything.

2. Issue: Interpreters

Discussion: Ensure interpreters are available to each Officer and NCO that is to be instructing the Iraqi’s. Ensure proper language is contracted for interpreters. Example; Kurdish Commander + Arabic Interpreter = still no better than when you started.

Recommendation: Have interpreters available prior to arrival of Iraqi Battalion.

3. Issue: Marksmanship

Discussion: They cannot shoot. Mechanics of shooting, grouping, zero and accuracy is not ingrained in them. Everyone wants to shoot on automatic and sling bullets down range. It sounds good but they don’t hit anything.

Recommendation: Get to the range as soon as possible and conduct zero, KD, practice different shooting positions and conduct quickfire drills.

4. Issue: Teaching Techniques

Discussion: Use a crawl, walk, run template. Teach a class on butcher board block and/or power point to generate discussion. Conduct a rock drill and then conduct a walk through by placing people and explaining what is expected.

Recommendation: See above.

5. Issue: Conflict of Theories

Discussion: Some of the officer’s and NCO’s have Army experience in the Old Iraqi Army. Even though you teach them something that is proven to work, they want to continue to do things the same old way. You are not able to break this no matter how hard you try.

Recommendation: Teach them the correct way and let them choose what they want to do. All you can do is teach and instruct, you are not one of their leaders.

6. Issue: Driving

Discussion: They drive fast with little regard for anything or anyone else. Although they do take very good care of their vehicles. They like honking their horns and turning on their lights.

Recommendation: Prior to doing anything with vehicles always issues them a convoy brief. Give them a brief example to use as an SOP that they can add to, stressing max speeds, recovery procedures, catch-up speeds, actions on contact, etc., to include no horns and no flashing of lights.  In May 04 Vinnell Group started to teach some of the CSS classes and because they did not have vehicles for their student to drive we loaned them some of our vehicles thus getting 40 of our drivers certified as a result.  Although we had been driving out of the roads for months conducting missions they are now certified. 

7. Issue: Machine Guns

Discussion: They had never used the tripod of the machine gun for anything.

Recommendation: Force them to use it for everything. Going to the range, STX Lanes, defense, etc. Force them to do and practice crew drills.

8. Issue: NCO’s

Discussion: NCO’s are not aware of their role in the new Army system, especially the Junior NCO’s (team and squad leaders).

Recommendation: We develop exercises and tasks where they have to take charge and learn their job. The NCOs have improved greatly by doing this but they still need more training.

4th Company Comments:

1. “Clean-up” chain of command first thing.  Make sure all positions are clearly assigned and defined. From the start hold the top of the chain of command (PL & PSG) accountable for success and failures. But you must “sit” on the PL in order to let the PSG function.

2. Break them immediately of their “helpless” excuse. They will insist they can’t do something or excuse why they didn’t by blaming their Coalition Counterparts for not giving them this or that or for not arranging for this or that. Hold them to a quality standard. For example; shooting on a range with police call afterward, we found them time and again thinking only of themselves only rushing out and not caring who would be stuck cleaning up the range.  Hold them ALL until something is done to standard even if it is a single man’s task.

3. Customs and Courtesies. They are culturally used to calling everyone by their first name. Bear down on them to refer to NCO’s as “SGT” this or “1SG” this.

4. Pride. Get them to come up with company names ASAP and Motto along with platoon names and motto. Have them use this when calling formation. The New Iraqi Army is trying to find an identity, build it from the ground up.

5. Gut Checks. They need to know/understand that their leaders are determining their limits; it’s not an individual choice of when to stop. Long marches, all-nighters, inclement weather training, they have to understand that they must make it, that they will make it or they will be disciplined accordingly.

6. Teaching tools. Use lecture with drawings, followed by step-by-step rock drill, followed by physically “crawling” through it moving soldiers step-by-step.

7. The Old Iraqi Army didn’t involve their lower ranks in any part of the decision making process. Ask Privates their opinions, ask them what they would do, and then follow through the AAR making sure the soldiers see how their answers/understanding is considered.

B. WEEKLY SCHEDULE

1.  Week1: (1-7 Mar)   We arrived at KMTB and was met by the 4th ID (M)  Command Advisory Group (CAG).  The RIP begins the next morning with introduction to the Battalion Commander and Staff.  The Battalion was just getting started on the Battalion level operation in conjunction with the 1/17th FA.  After the introductions the CAG team back off and we started to go out with the unit on missions on the Iraq/ Iran border.  Initially my team had no problems because we were using the vehicles and equipment of the MSC on the ground that being the 1/17FA.  

2. Week 2: (8-15 Mar) The Battalion was in the Green, Red, and Black Cycles.  We continued to observed and monitor the actions of the various companies on Green and Red cycle.  In the green cycle the battalion would have to companies training outside the fence of KMTB from Tirsock in the east to Babquba in the west.  The MSC had assigned the battalion a sector that covered almost 120kilometers.  Each day one company in the green cycle would conduct Route clearance from KMTB west to Babquba and the other would do the same from KMTB to Tirsock.   During week two the battalion identified several IEDs on the road from Mandillia to Tirsock.

3. Week 3:  (16-23 Mar)   The focus this week remained on the Company METL task continue on Route Clearance, Route Security, and TCPs.  The major event during this week was 1st Company conducted a Route Security or Escort mission of one of the 1/17FA units up to FOB Warhorse.  The trip was uneventful and the unit did a good job.  Although we were in the battalion level training phase there was never a battalion level operation were the whole battalion moved out at the same time.  The focus always was on company level operations.  Each day my company ASTs would prepare a daily report of strengths and weakness and they would conduct an AAR after each training event. 

4. Week 4:  (24-28 Mar) the battalion focused on TCPs/FTCPs in the same AO.  The major event for the week was that we received information from the 1/17FA that there was a big smuggling operation that was going to occur down near Tirsock.  The battalion staff put together an Operation Order and conducted a raid on a small village near Tirsock and recovered AK 47s and materials for making IEDs such as expended mortar rounds.   The 28th of March did our first time have to deal with paid and leave problems.  There were the usual pay problems but nothing major.  The battalion completed the battalion level training and went on pay leave.  When the return start preparation for move to Mosul.

5. Week 5:  (5-12 April) This week the battalion returned from pay leave with roughly sixty percent returning on time and the remainder of the battalion about two days later.  Half way through the preparation for the move we received information that the barracks were not ready and that it would be the first part of May.  We instituted a retraining plan for the deficiencies noted during the battalion level training.  The battalion issued and operation order for the following weeks training.

6. Week 6:  (13-20 April) The focus for the weeks was conducting retraining on platoon and company level drills.  The battalion went back in the cycle training with one company on red cycle, KMTB guard and three companies rotating through the company level training that we deem necessary to correct the deficiencies noted during the battalion level operations.  The battalion continued to run the JOC and conducting the daily BUB brief.  I received and email from a CPT Borvis from CJTF7 stating that they were thinking about using the battalion for a mission in Fulujah.  After the problems with second battalion we were asked to find out from the battalion commander to see how his battalion felt about going to Fullajah.  The commander told me that his battalion did not want to go to Fullajah and kill innocent Iraqi. During this same time the commander was assault by two of his officers that were later terminated because they were behind the soldiers and the commander making the decision not to go to Fullajah.

7. Week 7:  (21-28 April)  The battalion had gone through a bad time along tribal lines because of Fullajah.  The shi’te soldiers wanted to kill the two officers that assaulted the commander and the sunni were backing the commander from 4th Company who was the person that upset the order and discipline in the unit.  It was time to go on pay leave again.  This was the most unsettling week with the battalion.

8. Week 8:  (29 April- 6 May)  The battalion returned from pay leave a few days late because the battalion commander I found out later had given the battalion 10 days off.  When I asked him about it he said that his battalion was tired and need more time and more money.  This week we got the battalion focused back on training and going back out the gate.  Our biggest problem was that the new MSC on the ground was not interested in working with the Iraqi.  We (Team Jackson) did not have the assets to go out of the gate without the necessary support from the MSC so we started doing training inside of KMTB.  The bulk of the training was around conducting an ambush and reacts to and ambush. 

9. Week 9:  (7-14 May)  This week the battalion returned from pay leave three days late and on top of that they were given an additional 72 hours to go home and determine if they wanted to become part of the New Iraqi National Task Force (INTF).  After returning we had originally 423 soldiers and officers that signed up for the INTF and as the week went on several changed there mine “NO” and “YES”.

10. Week 10:  (15-22May)  With the battalion a part of the new INTF and we have not moved to TMTB yet the AST developed a training plan based on the 30 day POI for MOUT that the brigade had prepared.  We requested the MOUT site at KMTB and start working on the MOUT task that the unit would be trained on when the reached TMTB.  Our focus was on training the trainers so that they could train there platoons and companies.

11. Week 11:  (23-28 May)  The focus of the training is still on the MOUT and Leadership.  Since around week seven we started to spend more time on the leadership aspect of the battalion because it appeared from our observations that they could perform the METL task to at least a “P” standard.  “P” mean that the unit still needed to practice.  With exception to the MOUT and conduct and Ambush the battalion was a “P” on all METL task. It was pay leave again and the big problem was that because the unit volunteered to become part of the INTF they were to receive and additional 160k in denors but the BSU did not pay them that because they were informed from the Palace because the battalion was not at TMTB they were not to receive.  That created almost as many problems as going to Fullajah but we got them off on pay leave.

12. Week 12:  (29 May – 5 June) The unit returned off of pay leave late as usual.  The BSU had got the incentive pay straight and the battalion received half of there incentive pay for joining the INTF.  The next big issue was trying to get the contractor down here from Baghdad to perform the steel job on the vehicles so that e could be read to move to get started on the MOUT training at TMTB.  Because we were expecting to move at any time we continue the MOUT training and special emphasis on convoys and actions in a convoy. 

13. Week 13:  (6-13 June)  Still no word on the contractor about the steel for up armoring the vehicles.  We continued to work on MOUT and React to and Ambush.  During this time frame the guys from the Vinnell Group had started to teach low density course such as medical training and driver training for the new battalions that were on the ground.  Because they did not have any vehicles (Vinnell) we let then use some of our vehicles for their training if they would qualify our medics and drivers.  This worked out well for us because we were able to get 14 medics qualified and even one combat lifesaver certified and 40 of our drivers received certified.

14. Week 14:  (7-20 June)  LTC Fitzpatrick and his guys in TMTB had finally got the contractor lined up to come to KMTB.  During this timeframe things got hot in Babquba and the contractor stated that he had tried to come but the roads were blocked.  MOUT training and convoy training continued for the remainder of the week. So we found ourselves spending another week at KMTB because we were quickly approaching the 30 June TOA.  Also the MSC unit assigned to move the battalion had been task by CJTF7 to perform another mission so the would not be able to move us until around the 7th or 8th of June. 

15.  Week 15:  (21-28 June)  The big issues for this week was the upcoming pay leave and the steel contractor beginning work so we would be prepared to move.  This was the week the battalion was to move but the contractor only arrived at KMTB on that Friday to begin work.  The job was to take about one hour per vehicle ended up taking three days.  The battalion started pay leave.  We briefed the Battalion XO that everyone needed to be back on time because we were going to move once the returned.    Because the Battalion Commander was at the Commander’s Conference he was in charge and again I stressed be back on the 5th of July so we would be ready to move.  The contractor finished the steel project on the 30th of June two days more than what was expected.

16. Week 16:  (29 June- 5 July)    Today is July 5th and as I send my daily SITREP I remind the Brigade Team that these guys are not back yet.  The battalion finally started to return on the 6th of July around 2000hrs that night.  There were approximately about 185 personnel that had made it back and again I informed the Brigade team because it was looking like we were not going to make the move time.  Finally it was determined that the move would be moved to the next week which really cut into the training that the brigade had prepared for the battalion.

17. Week 17:  (6-12 July) It finally looks like we are going to move.  The battalion is all packed and waiting for the MSC convoy team to give us the word for movement.  On Monday 12 July at 0330hrs the battalion formed up and the first serial rolled out the gates of KMTB for TMTB.  We arrived at TMTB at around 0800hrs that morning with the remaining two serial closing end on TMTB at about 0900hrs.  

