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3rd Battalion, 2nd Brigade, Iraqi Intervention Force
An Numaniyah Military Training Base

An Numaniyah, Iraq

MEMORANDUM FOR RECORD





20 July 2004
FROM:  MAJ G. E. Baker, Senior Advisor, USA
SUBJECT: AAR 12 June – 3 July 2004

1.  Purpose.  The purpose of the AAR is to provide the Bde Senior Advisor, Iraqi Intervention Senior Advisor, and ultimately, the Commander of the Iraqi Intervention Force, with a summary of events since the end of reception at Tadji. This summary will be in two Phases; Phase 1 Tadji Military Training base and Phase 2 An Numaniyah Military Training base. Phase one will begin with the reception of soldiers on 12 Jun 04 and will conclude as the soldiers depart on 16 June and instructed to report to An Numaniyah.  The second phase will begin with the departure of the AST Advance Party to An Numaniyah and conclude on the 3 July 04—before the arrival of the Cadre.  
2.  General.  The 3rd Battalion Advisory Support Team consist of 3 Officers and 7 Senior NCO from the 78th Division (Training Support) from Edison .NJ.  The team arrived in Kuwait on 24 April 04 and later was sent to Tadji Military Training Base, Iraq.  While at the Tadji Military Training base, the team was reassigned from 10th Battalion to 13th Battalion then to the present battalion-- 3rd Battalion (which is part of the Iraqi National Task Force).  The team encountered their first interaction with Iraqi troops while assisting other teams with the in-processing of Iraqi Army Soldiers in the Red Area.  Many of the skills the team acquired during the Red Area Induction Center, Troop Handling, Pay Officer, and Data entry, helped in the future role of AST’s in Numaniyah.  
3.  Phase 1.  

Reception:  This event was a combined effort with other AST teams (8th and 9th) assisting in the processing. The first issue is the actual assignment of soldiers— There was never a clear understanding on who is the authority of assigning soldiers to battalions.  There were number of rosters in the area with different information on them. The CMATT J1 needs to assume the responsibility as the authority to assigned personnel into the battalions and should have a representative at the Induction center.  The representative should have the most actual roster with the ablility to communicate with J-1 for guidance.  The procedure for separating volunteers for the task force and non-volunteers was never established. As a result, many Iraqi soldiers that volunteered for the task force were never assigned to a unit. 

The second issue that needs to be addressed is the pay process.  The urgency to develop an accurate roster of personnel assigned to the battalion is a necessity for paying these soldiers. The pay procedures for the soldiers definitely needed improvement.  The lack of accurate roster and previous pay information made the pay process confusing and unmanageable. The lack of communication with CMATT J-1 made it impossible to verify pay problems or to correct the problems. 

Troop Handling: Procedures for troop handlers should be established prior to accepting troops.  Once the 3rd Battalion soldiers were identified, many AST soldiers interacted very well with the Iraqi soldiers.  

4.  Phase 2. Departure of AST to An Numaniyah

Advanced party departed Tadji on the evening of 20 JUN 04 by helicopter. Upon arrival, the secure communications with Tadji became an issue. The satellite phone was the only form of communication available for the advance party. Classified information and intelligence gathered could not be sent to the main body over the Satellite phone. 

The main body was delayed three times due to a lack air and ground assets. Recommendation to increase the priority of the CMATT mission requirements. Also, coordinate with the theater Movement Control Group to join scheduled convoys moving on the MSR’s and use AOR movement control Groups to move within AOR’s .

The main body arrived at An Numaniyah on 29 June 04.  There were a number of life support issues identified at An Numaniyah and those issues were sent higher for response. At the present time, there was no response from higher concerning many of the issues.  
7.  Conclusion:    AST teams arrived at An Numaniyah despite the continuing changes in departure time.  The rear party members are presently at Tadji facilitating MOUT training to further build our MOUT cadre.  They are expected to arrive at An Numaniyah by 3 August.  
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