Subject: 

Lesson: Convoy Operations
TASK: CONDUCT CONVOY ESCORT

CONDITIONS: The company is conducting operations as part of a larger force and has

received an operation order (OPORD) or fragmentary order (FRAGO) to conduct convoy escort at the location and time specified. The company commander may act as convoy commander or as convoy security element commander. All necessary personnel and equipment are available. The company has communications with higher, adjacent, and subordinate elements. The company has been provided guidance on the rules of engagement (ROE) and/or rules of interaction (ROI). Coalition forces and noncombatants may be present in the operational environment. Some iterations of this task should be performed in high traffic areas. Some iterations of this task should be conducted during limited visibility conditions.

TASK STANDARDS: The company conducts convoy escort in accordance with (IAW) tactical standing operating procedures (TSOP), the order, and/or higher commander’s guidance. The company completes necessary coordination with the escorted element. The company positions itself as directed and provides protection as the advance guard, main body, and rear guard of the convoy. During halts, the company maintains local security. The company complies with the ROE and/or ROI.

TASK STEPS AND PERFORMANCE MEASURES GO NO GO

1. Company leaders gain and/or maintain situational understanding using

information that is gathered from communications, maps,intelligence summaries, situation reports (SITREPs), and other available information sources.

2. Company commander receives an OPORD or FRAGO and issues

warning order (WARNO) to the company. 

3. Company commander confirms friendly and enemy situations.

a. Receives an updated digital report showing the location of

forward and adjacent friendly elements, if applicable.

(Frequencies and current activities of forward friendly units will

assist commanders in determining routes and timings.)

b. Receives an updated enemy situational template for added

fratricide prevention and increased force protection, if applicable.

c. Clarifies priority intelligence requirement (PIR) requirements.

d. Confirms any changes to the higher headquarters and company

task or purpose.

e. Confirms current enemy activities in zone or along routes

designated by higher, (for example, hostile areas or groups,

improvised explosive devices (IEDs), ambushes, and criminal

activity).

f. Considers the enemy’s capabilities, likely COAs, and specific

weapons capabilities.

4. Company commander plans using troop-leading procedures.

a. Conducts a digital and/or conventional map reconnaissance.

• Identifies likely enemy avenues of approach.

• Marks tentative dismount points on digital and conventional

maps as appropriate.

b. Verifies time and location of linkup with the escorted element

(if linkup is required) and visual or digital signals (far and near

for linkup). c. Determines chain of command/command relationship with

escorted element.

d. Determines composition (number and type of vehicles) of the

convoy and, based on mission, enemy, terrain and weather,

troops, time available, and civil considerations (METT-TC)

factors, organizes convoy security into distinct elements (advance

guard, close-in protective group, rear guard, and, if necessary, a

reserve. (Company commander may not have to complete this

but rather assist convoy commander in determining

organization.)

e. Determines order of march.

f. Determines primary and alternate routes of march. (Routes

should avoid high traffic areas by either physical route or time of

movement.)

g. Determines graphic control measures to include refuel points

or break areas with security positions for primary and alternate

routes. (Attempt to conduct these type operations outside a built

up area to allow for maximum security and fields of fire.)

h. Ensures each vehicle has a strip map and communication.

i. Determines location of company in relation to convoy

(advanced guard, main body, or rear guard) and disperses combat

vehicles throughout convoy body. (May decide to use

subordinate elements as serial commanders based on size of

convoy and/or terrain traveled to maintain command and

control.)

j. Determines fire coordination measures

k. Determines actions at halts (scheduled and unscheduled).

l. Determines actions on contact. (Front, main body, and rear

elements)

m. Determines actions in case of vehicle breakdown (to include

cross-loading of equipment in the case of an abandoned vehicle)

n. Determines actions for a break in column.

o. Determines actions in built up areas. (Address

three-dimensional fight and orientation of weapon systems.)

p. Determines riot control procedures, if necessary.

q. Determine actions at the delivery site or final destination

(actions should include security, parking, dismount, down load,

and follow-on operations).

r. Determines guidelines and procedures for negotiating with

local authorities if required.

s. Determines communications and signal information (digital,

analog, or visual).

t. Organizes the company as necessary to accomplish the mission

and/or compensate for combat losses and designates advance

guard, close-in protective group, and rear guard.

u. Plans/coordinates combat service support (CSS) (for example,

medical support, vehicle recovery support, and refuel locations).

w. Directs actions in high traffic areas (vehicular and/or

pedestrian)

5. Company commander briefs subordinate leaders on escort plan.

6. Company commander disseminates digital reports (if applicable),

overlays, and other pertinent information to each platoon to keep them

abreast of the situation.

7. Company commander issues orders and instructions to include ROE

and/or ROI and issues clear and concise taskings to platoons/elements.

8. Company conducts a rehearsal.

a. Directs company to conduct pre-combat checks and

inspections.

b. Commander identifies minimum rehearsals to be conducted

(for example, actions at halts, actions on contact, movement of

the reserve, and actions in high traffic areas).

c. Company conducts rehearsal in high traffic area, if possible.

d. Company conducts a COMMEX with all vehicles.

9. Company commander issues FRAGOs, as necessary, to address

changes to the plan identified during the rehearsal.

10. Company enters way points into position navigation (POSNAV)

equipment to aid navigation.

11. Company conducts linkup with the convoy, if required.

a. Conducts tactical movement to linkup point.

b. Uses far and near recognition signals (visual or digital), as

appropriate.

c. Occupies covered and concealed position at the linkup site.

d. Coordinates with the escorted element to determine any

changes to or verify company tasks, convoy actions, and other

details of the escort mission.

e. Directs inspection of escorted vehicles, if time is available.

f. Briefs escorted elements on contingencies and other mission

specific actions as listed in steps 4f through 4u and the

maneuver plan -leading procedures.

12. Company elements execute convoy escort.

a. Executes advanced guard.

• Reconnoiters and clears the convoy route, if tasked (or

necessary).

• Uses most advantageous formation and movement technique,

if not assigned.

• Uses covered and concealed routes, if possible.

• Searches for signs of enemy activity such as ambushes and

obstacles.

• Identifies obstacles.

• Maintains proper weapons orientation to ensure 360-degree

security.

• Conducts actions on contact.
b. Executes close-in protection for main body.

• Remains oriented on the route.

• Uses most advantageous and/or assigned formation and

movement technique.

• Uses covered and concealed routes.

• Covers all lateral and boundary routes.

• Maintains proper weapons orientation to ensure 360 degree or

flank security.

• Conducts actions on contact.

c. Executes rear guard.

• Reacts as directed against enemy forces.

• Provides security in the area behind the main body of the

vehicle column.
13. Company executes actions at halts, for any reason other than an

obstacle.

a. Moves off the route and takes up protected positions forward,

to the rear, and to the flanks (up to 100 meters beyond the convoy

vehicles) and orient weapons system’s outwards.

b. Remains at REDCON-1.

c. Establishes dismounted local security and once the convoy is

reestablished in column, local security elements (if used) return

to their escort vehicles and rejoin the column.
14. Company elements execute actions on contact..

• Execute actions at an ambush..

• Lay down suppressive fires in the direction of the attack and

attempt to quickly clear the kill zone.

• Seek covered positions between the convoy and the enemy and

suppress the enemy with the highest possible volume of fire

permitted by the rules of engagement (ROE).

• Push damaged/disabled vehicles off route or bypass them.

• Send contact reports to higher headquarters as quickly as

possible using FBCB2, FM, or other tactical means.

• Request support from the reaction force or other company

elements using FBCB2, FM, or other tactical means as

necessary.

• Request indirect fires to suppress/destroy the enemy (lifting

and shifting the fires when the platoon assaults) using FBCB2,

FM, or other tactical means.

• Request smoke between the enemy and the convoy to obscure

the enemy’s line of sight.

• Execute one of the following courses of action (COAs) once

the convoy is clear of the kill zone. (Action is based on the

composition of the escort and reaction forces, the

commander’s intent, and the strength of the enemy force.)

º Continue to suppress the enemy as the rear guard

and/or reaction force moves to provide support.

º Break contact and move out of the kill zone.

º Assault the enemy.
15. Company advance guard conducts actions at a point type obstacle.

a. Identifies the obstacle.

b. Directs the convoy to make a short halt.

c. Moves to the flanks of the convoy and establishes and

maintains mounted and dismounted (360 degree) security.

d. Sends a contact report to the convoy commander.

• Recommends bypassing the obstacle.

• Recommends breaching the obstacle with assets on hand and

requests the breach force to come forward.

• Recommends requesting additional breaching assets.

e. Provides overwatch as the breach force comes forward and

recons for a bypass.

f. As necessary, requests support from battalion task force

combat reaction forces, engineer assets (if they are not part of the

convoy), and aerial reconnaissance elements.

g. Alerts artillery units or the supporting mortar section to be

prepared to provide fire support.

16. Company reduces or bypasses the obstacle and maintains protection

for the convoy.

17. Company consolidates and reorganizes as necessary and reports

SITREP to higher.

18. Company secures enemy prisoners of war (EPW) as required.

19. Company treats and evacuates casualties.

20. Company processes captured documents and/or equipment as

required.

21. Company continues operations as directed.
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