
August 7, 2004

MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT:  Command Policy (CP) 0-1, Open Door Policy

1. PURPOSE. To define and establish the Joint Area Support Group- Central (JASG-C) Commander’s Open Door Policy.

2. APPLICABILITY.  This policy applies to the following:

    a.   All civilian or military personnel assigned or attached to the Joint Area Support Group-Central (Provisional).

3.  I expect and have confidence that the chain of command can and will properly address all issues arising within the JASG-Central Command in a timely manner.  My staff is dedicated to mission accomplishment and for taking care of our personnel.  On the rare occasions when the chain of command does not appear to be solving a specific problem, then the issue should be directed to a JASG-Central Chief of Staff or the JASG-Central Command Chief Master Sergeant. 

4.  If these individuals cannot resolve the problem, then I want to be involved.  To schedule an appointment, contact my administrative officer at (914) 360-6596.  My administrative officer will make every effort to schedule this appointment as soon as possible.  Soldiers who are pending judicial, non-judicial, or adverse investigation must coordinate through the MNF-I Office of the Staff Judge Advocate at Camp Victory to make an appointment; they are advised to meet with their Detailed Trial Defense Service Attorney or legal Assistance Attorney prior to making the appointment 

5.  I want each member of the command to know that in the event you have an issue that you do not feel comfortable bringing up with the chain of command that you are certainly welcome to set up an appointment and speak with me directly.  I consider it one of my most important roles as the commander to assist all members of the command when needed.      

6. This policy should be posted on military and civilian bulletin boards and/or website throughout the JASG-Central AOR.

7. This policy memo is the initial, “Joint Area Support Group-Central Open Door Policy”.

                                                                         // signed DGS, 7 Aug 04 //    







D. G. SABAL







Colonel, U.S. Marine Corps
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