
August 21, 2004
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Commander Policy (CP) 0-6, Safety

1. REFERENCES: DOD 6055.1, DoD Safety and Occupational Health, 19 Aug 1998. 

2. PURPOSE.  To establish the Joint Area Support Group Commander’s Safety Policy.

3. APPLICABILITY.  This policy applies to all military personnel and civilian employees within the JASG-C.  

4. POLICY.

a.  Taking care of our people is a top priority for this command.  Establishing a safe work environment is part of the trust and stewardship that is expected of every leader at every level.  Therefore, safety must be integrated into every aspect of our activities.  Directors and supervisors at all levels should continually emphasize the importance of safety and outline specific safety program and risk reduction functions.  Accident prevention is an inherent function of leadership and must be encouraged regularly.

b. Thus far the JASG-C has been fortunate to have quality leaders and supervisors that have achieved a high safety performance record.  They have been proactive in identifying and assessing hazards, deciding upon and implementing measures to control any hazards, and finally, evaluating the effectiveness of these controls, which have helped us to continue to improve.  Everyone should strive to extend your safety leadership influence to off duty activities.  Experience has shown many accidental losses occur when our people are not on duty.  Although off-duty activities are limited here in Iraq (bicycling, swimming, running etc) everyone is to maintain safety awareness at all times. 

c. While I am proud of this command’s accomplishments so far, I recognize that a strong safety culture is one of many factors that enable us to effectively and efficiently perform our community support mission. Preventing the loss of a single team member or piece of equipment is our number one priority.  I challenge everyone to continue to work to make the total JASG-C environment safe and healthy.

5.  A safety office will be appointed in writing by the Commander. 

6.  This policy memo is the initial, “Joint Area Support Group-Central Safety Policy”.

                                        


   // signed, DGS, 15 Aug 04 //    







D. G. SABAL







Colonel, U.S. Marine Corps
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